
 

SISD Bond Accountability Committee 
Sept. 4, 2019 – Project Status Update Meeting 

Executive Summary 
 
MEMBERS PRESENT 
Robert Alvarez, Amanda Gonzalez, Craig Patton, David Gamez, James Kotter, Maryann Paez, Jose L. 
Reyes, Tomas Sigala Jr., and William E. Castorena. 
 
STAFF PRESENT 
Tom Eyeington, chief operations officer; Daniel R. Escobar, chief communications officer; David Carrasco, 
director of maintenance and operations; Gabriel Crespo, director of construction; Christy Flores-Jones, 
senior communications specialist; Ytzel Molina, public relations coordinator; Gracie Tovar, 
administrative specialist for facilities and planning; Norma Martinez, facilities and planning secretary.  
 
CALL TO ORDER 
The meeting was called to order at 6:03 p.m. 
 
WELCOME AND INTRODUCTIONS 
Mr. Alvarez thanked Bond Accountability Committee members for attending the Cactus Trails 
Elementary School ribbon-cutting ceremony and the Socorro High School reconstruction community 
meeting. The events were well attended by the community and showcased the district’s commitment in 
ensuring Promises Made, Promises Kept.  
 
Mr. Alvarez reviewed the BAC charter and encouraged members to continue promoting communication 
surrounding all elements within Bond 2017. Mr. Alvarez encouraged members to make every effort to 
attend all meetings, as they are important representatives of the community.  
 
BOND 2017 PROJECT STATUS UPDATE 
Socorro ISD is nearing two years since the passage of Bond 2017 and has made great progress in its 
projects. The district has purchased all property for upcoming projects, completed the first Bond 2017 
project, Cactus Trails Elementary, and will have a groundbreaking ceremony for the reconstruction of 
Socorro High School. Construction for most projects has started and others will be underway this fall. 
 
Cactus Trails Elementary School 
Cactus Trails Elementary School opened in time for the 2019-20 school year. The district celebrated its 
completion with a formal ribbon-cutting ceremony Aug. 9 at the school. The project is now in the 
warranty period pending the completion of minor punch list items. Close-out work is conducted after 
hours and on weekends with little or no disruption to instruction.  
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Support services and technology addition 
The support services and technology addition project will be advertised a second time due to the first 
bid package being over budget.  Operations staff have redesigned the project with approval from the 
Board of Trustees. The new design will be similar to the original rendering, with minor adjustments made 
to the Network Operations Center and building finishes. The new bid proposals are due Sept. 25.  
 
Auxiliary gyms 
Designs and geo-testing for elementary school auxiliary gyms in package No. 1 (Benito Martinez, Elfida 
P. Chavez, Helen Ball, Lujan-Chavez, O’Shea Keleher and Sgt. Roberto Ituarte) are complete. The projects 
are on schedule and facilities should be substantially complete by December 2020.  
 
Package No. 2 designs (Vista del Sol, Horizon Heights, Loma Verde, Myrtle Cooper and Sierra Vista) are 
65 percent complete due to local entities requesting additional testing and access to fire lanes. A pre-
bid package for the project will be advertised at the end of September and work will begin shortly after. 
Completion is anticipated for December 2020.  
 
Construction documents for package No. 3 (Campestre, Escontrias, H.D. Hilley, Hueco and Robert R. 
Rojas) will be finalized once final geo-testing is completed. The completion is scheduled for December 
2020. 
 
Socorro High School reconstruction  
Phase I of the Socorro High School reconstruction started in July 2019, one month ahead of schedule. 
Contractors have started the demolition of existing areas of the school to allow room for the new 
Academic and Career and Technical Education wing. Students and staff will occupy the new academic 
section of the school in 18 months.  
 
Board of Trustees approved package No. 2 (construction of the rest of the building and artificial turf in 
the baseball and softball fields) in August 2019.  
 
The reconstruction of Socorro High School will make the 54-year-old campus equitable to 
the district’s newest high schools. The project will be phased over a three-and-a-half-year period. The 
reconstruction design includes three levels with natural lighting, an open space concept and multiple 
learning spaces. The campus will be equipped with high-quality security features, latest technology 
resources, as well as modern furniture designed for 21st century learning.  
 
To celebrate the reconstruction kick off, committee members were invited to a groundbreaking 
ceremony at 10 a.m. Sept. 17.  
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Montwood High School improvements 
Construction of package No. 1 (installing light poles to the baseball and softball fields) started in early 
August. Improvements are progressing on budget and on schedule. The design of package No. 2 is 90 
percent complete. Improvements include a new auditorium, band room and additional classrooms on 
the second floor. Staff will present the final GMP of package No. 2 to the Board of Trustees at the Sept. 
17 meeting. If approved, the project will be advertised in October and construction will begin November 
2019.  
 
Americas High School improvements 
Americas High School improvements are underway. The GMP for the sports lighting package will be 
presented to the Board of Trustees for approval on Sep. 17. Staff is preparing the GMP of package No. 
2, which includes additions to the auditorium, career and technical education learning spaces, 
classrooms and the cafeteria. The project completion is scheduled for December 2021.  
 
El Dorado High School improvements 
El Dorado High School improvements are progressing steadily. Staff is working with the City of El Paso to 
finalize the design in order to adhere to local safety codes and a new landscape ordinance. Specifically, 
the City may require the district to fence the retaining pond in front of the school at the intersection of 
Edgemere and Tierra Este. Staff is working with the City to determine the best course of action, as the 
fence could be costly and may greatly impact the visual aesthetics of the campus. The Board of Trustees 
approved the GMP for package No. 1 and bids were opened on Sept. 10.  
 
Student Activities Complex II 
SISD has acquired all 60 acres of land to continue moving forward with the construction of SAC II. The 
district is looking into purchasing additional land from the state for overflow parking. Now that the land 
acquisition is complete, project architects have started working on design concepts. The SISD Board of 
Trustees will conduct a master plan study using a 3D model of the existing SAC to determine where the 
new stadium will be positioned.  
 
New combo school 
The new combo school will be built on a 37.68-acre property near the area where Bob Hope and Mission 
Ridge roads will be built. Land for the combo school site was acquired in July 2019, and construction is 
anticipated to begin in summer 2020. The project completion is scheduled for July 2022.  
 
NEXT STEPS 
The next BAC meeting is scheduled for Wednesday, Dec. 4, 2019 at the SISD District Service Center. BAC 
leadership will recommend a report be placed on the Board of Trustee agenda for the Oct. 15 meeting.  
 
ADJOURNMENT 
The meeting was adjourned at 7:11 p.m. 
 
 


